
A practical guide 
to more effective 

collaboration
How to choose the most productive 
collaboration tools to overcome the 

5 key issues affecting workplace 
communication.



The 5 main obstacles to 
productive collaboration

The Challenge

The workforce is rapidly changing. Your 
employees and associates are more likely to be 
working remotely or on-the-go, and businesses 
are increasingly dispersed across offices around 
the country or the globe. We’re no longer 
stuck at our desks and many tasks can be done 
anytime, anywhere.

While these changes improve agility and 
flexibility, they can take their toll on business 
productivity. Research from Deloitte shows 
that despite the increasing adoption of new 
technology, productivity is at its lowest rate 
since the 1970s. 

In this guide, we explore the reasons for this 
and offer some practical solutions.

Your employees, customers and suppliers are all more likely to work remotely, 
have flexible hours, communicate on-the-go and be in different regions across 
the country or globe. It is now imperative that companies offer this way of 
working with the majority of millennials citing flexible working above financial 
reward as the biggest motivator for productivity. This does however make it 
difficult to schedule calls and meetings, or to quickly flag important and time 
sensitive updates with them. 

1. Fragmented Workforce

The top reasons millennials choose 
an employer include flexible hours 
and remote work

Rewriting The Rules For The Digital Age, 2017 Deloitte Global 
Human Capital Trends, Deloitte University Press



You’re probably using a whole range of different business applications – from 
email, video conferencing and group chat to project management software, 
company intranet and your CRM. Companies use so many different business tools 
that employees now waste valuable hours mastering new apps, downloading 
plugins, setting up accounts and trying to co-ordinate platforms. 

2. Too Many Tools

Adding to this complexity is a workforce that is becoming both younger and older 
– millennials might now make up half the workforce, but people are also working 
well into their 70s and 80s. Millennials expect the tools they use at work to be 
as seamless and prompt as the applications they use in their day-to-day lives. 
This makes it difficult to find digital communication tools and processes that suit 
everyone’s skills and expectations.

3. Generation Gap

41 % of millennials prefer to 
communicate electronically 
at work, over face-to-face 
meetings or the phone

Many digital platforms aim to streamline communication but are more hassle than 
they’re worth. An infuriating process of downloading software and learning a new 
tool is compounded by other problems, like talking over the top of one another, 
dropping in and out of connectivity and syncing to different platforms to share files. 

4. Painful Processes

Your employees probably use all sorts of communications tools that aren’t 
supported or vetted by your IT department, including file-sharing platforms, mobile 
messenger apps, and personal drives. This poses a threat to data security, makes 
it difficult to track internal communications creating silos within the business and 
demonstrates clearly how the “approved” toolkit is simply not satisfying the needs 
of today’s worker.

5. Shadow IT

41%



What’s the solution?
Using these observations, these are the 6 
key points to consider when implementing 
communication and collaboration tools:

Ensure you choose a cloud-based application as this means you can set 
up video or voice calls with people outside your organization, without the 
rigmarole of downloading a plugin, setting up accounts and inputting a 
20-digit code. 

Make sure you choose a communication solution that can be used from 
any browser or smartphone as this will help you to collaborate with your 
teams while you’re out and about. You should also be able to edit or review 
documents without saving multiple versions or access a remote server. 
During a call, you’ll want the ability to share secure files or your screen, so 
you can deliver a presentation and review documents in real-time. If you’re 
on the go, some solutions even allow you to swap a call from your PC to 
your smartphone with the swipe of a finger, without missing a beat in the 
conversation.

66% of employees use at least two devices every day and expect to be able 
to use the same personal technology in the workplace.

Friendly and Flexible Communication

66% of employees use at 
least two devices every 
day and expect to be able 
to use the same personal 
technology in the workplace

66%



A single platform also allows you to collaborate on projects from 
start-to-finish with multiple stakeholders. Create groups within your 
organization – such as different teams, like finance and marketing, or 
client accounts – and keep team communication, including shared files, 
client presentations and weekly meetings, in one place.

Easy Collaboration

Only 1/4 of senior 
executives believe 
their organization 
shares information 
across teams 
effectively

1/4

With files shared in a platform approved by your IT department, you can 
decrease the risks of ‘Shadow IT’, and give employees access to the file-sharing 
and collaboration capabilities they’re looking for. Check that files can be locked 
with a password to protect them falling into the wrong hands, alleviating any 
management or client concerns.

Secure Documents

Having separate tools for messenger, video chat and file-sharing is unproductive 
and can get expensive. Choosing a single, unified communication platform will 
allow you to make and receive calls, share documents, link to your calendar and 
chat with colleagues, without having to consolidate information from various 
emails and meeting notes.

Single Platform

Research shows a 
25% improvement 
in productivity in 
organizations with 
connected employees 25%



Don’t pursue a rip-and-replace policy that requires users to take a 
leap into the dark. Instead, deploy tools with powerful integration 
connectors that can overlay existing systems to leverage your 
current content, and integrate into established workflows.

Orchestrate

Statistics sourced from: Citrix, Dale Carnegie, Deloitte, Forrester Research, 
Highfive, McKinsey Global Institute, PRSA, uSamp Research

One of the biggest headaches for employees is searching for records 
of internal information and meetings. Choose a solution that provides 
one tool to manage all your communication, so you can pull up relevant 
conversations, audio recording or calls and files in an instant. This also helps 
you to break down organizational silos and keep your employees happy, with 
transparent and readily available information.

Historical Records

People spend nearly 
20% of their work week 
trying to find internal 
information

20%



About Unify

Unify is the Atos brand for communication and collaboration 
solutions.  At the core of the Atos Digital Workplace portfolio, 
Unify technology enables organizations of all sizes to transform 
the way they collaborate, creating a more connected and 
productive workforce which can dramatically improve team 
performance, individual engagement and business efficiency.

Unify products represent a strong heritage of technology 
innovation, reliability and flexibility.  Their award-winning 
intuitive user experience can be delivered through almost 
any device and in any combination of cloud or on-premise 
deployment.  Augmented by Atos’ secure digital platforms, 
vertical solutions and transformation services, they set the 
global standard for a rich and reliable collaboration experience 
that empowers teams to deliver extraordinary results.

Get in touch with us today for a live 
demo and learn how to transform your 
workplace collaborations

workutopia.net/us

https://www.workutopia.net/us

